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1. Aims 

This policy aims to support a calm, purposeful and happy learning environment for all 

pupils and staff at Ark Bentworth Primary Academy through: 

• Consistency - ensuring we have a consistent approach to behaviour 

• High expectations - outlining how pupils are expected to behave and our system 

of rewards and sanctions 

• Clear Challenge - defining what we consider to be unacceptable behaviour, 

including bullying 

• Effective Support - promoting early intervention and prioritising parental 

engagement.  We also focus on developing the skills different people in the 

school community need to build good relationships and to repair them when 
they go wrong. 

• Training - developing the skills that staff need to manage behaviour confidently 

and competently. 

 

2. Legislation & Statutory Requirements 

This policy is based on advice from the Department for Education (DfE) on:  

• Behaviour and discipline in schools 

• The Equality Act 2010 

• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school 

It is also based on the Special Educational Needs and Disability (SEND) Code of 
Practice 2015 and Keeping Children Safe in Education Statutory Guidance, 2018. 
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3. Our approach 

3.1 High expectations 

‘We are what we repeatedly do.  Excellence, then, is not an act, but a habit.’  

Aristotle, trans. Durant 

Staff set high expectations for exemplary behaviour that allow every pupil to learn and 
thrive at school.  This is what exemplary behaviour looks like: 

In class: 

• Pupils stop and attend immediately to the ‘hands up signal’. 
• Listeners track the speaker. 

• Pupils develop ‘Habits of Discussion’ that allow them to build on what others 
have said and be respectful and informed in their disagreements. 

• Talk is purposeful and focused on learning. 
• Silent learning is intensely productive and concentrated and provides a great 

atmosphere to work in. 

• Pupils maintain a calm, ready-to-learn state and know what tools they need if 
they feel dysregulated. 

During transitions: 

• Staff greet pupils warmly and individually on arrival to school or into class.  
Staff also dismiss pupils in the same way at the end of the day. 

• Pupils are calm when moving around the school or know what tools they need 
to become calm if they are dysregulated. 

• Pupils are able to move around the school in silence when required to do so. 

• Pupils use transitions effectively and independently to ready themselves for 
what they are doing next. 

During play and lunchtime: 

• Pupils’ play is inclusive, friendly and safe – they ‘choose kindness’. 

• Pupils stop and attend immediately to the ‘hands up signal’. 
• Pupils enjoy taking on leadership roles and responsibilities so that they can 

support each other. 

• Pupils wait quietly and calmly for lunch. 
• During family dining, older pupils willingly support others at their table and 

help to clear and lay tables without complaint. 

• If there is a conflict, pupils know what tools they need to cope when feeling 
angry, sad or worried and, when calm, are able to reflect on their behaviour. 

These expectations are summarised by three rules:  

Be Ready, Be Respectful, Be Safe 
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3.2 Clear challenge 

Ark Bentworth Primary Academy is a ‘village school in the big city’.  Staff take the time 
to know each pupil well and build strong relationships with parents and guardians.  
Part of this strong relationship includes challenging each other to do better when 
behaviour does not meet the expected standard. 

We challenge pupils to: 

• Be positive role models and choose kindness. 

• Remember our school values and embody them every day: Respect, Honesty, 
Resilience, Generosity, Independence and Happiness. 

• Take responsibility for their actions and for using the tools they need if they feel 
dysregulated. 

 

We challenge staff to: 

• Be positive role models including using language positively. 
• Know every pupil and to be able to personalise their approach to support each 

one to succeed. 

• Be consistent and rigorous in following up both rewards and sanctions. 
• Remain solution-focused and willing to try new approaches. 

• Be reflective professionals who do not allow their own emotions to escalate a 
situation. 

• Engage in building and repairing relationships with pupils and parents / 
guardians when things have gone wrong. 

 

We challenge parents / guardians to: 

• Be positive role models. 

• Be ready to engage with school to maximise their child’s life opportunities. 
• Be available to respond when school asks them to. 

• Communicate with school about what they can see is working or not working 
and about any changes that might impact upon their child’s behaviour and 
wellbeing. 

• Be open to onward referral for support by external agencies if behaviour does 
not improve. 
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3.3 Effective support 

Behaviour is communication of an unmet need 

Ark Bentworth Primary Academy is an inclusive school in which achievements, large 
and small, are celebrated and pupils’ additional needs are well understood.   

• Staff understand the complex causes of challenging behaviour and the need 
for a personalised response to acute needs. 

• Senior staff ensure that staff have the confidence and competence to respond 
to challenging behaviour. 

• Staff work effectively to implement professional recommendations to address 
any underlying additional needs that might contribute to challenging 
behaviour. 

• Staff are committed to working collaboratively with parents / guardians and 
other agencies to provide a holistic response to pupils’ needs. 

Universal provision includes: 

• Routines for excellence stated, rehearsed and reinforced day in, day out. 

• Narrating the positive and framing requests positively. 

• Gaining attention consistently by ‘Signal (raised hand), Pause, Insist’. 

• Zones of Regulation embedded across the school – pupils taught how to 
articulate their emotions and which tools they can use to remain calm and ready 
to learn.  Staff understand that pupils need to self-regulate before they can 
reflect on their actions. 

• Classroom behaviour charts on display in each classroom with rewards and 
sanctions used consistently. 

Targeted provision might include: 

• One-to-one conversations between staff and pupils to re-focus on behaviour 
expectations. 

• Use of social stories or reflection time. 

• Use of movement breaks or a sensory diet to support self-regulation. 

• ‘Me at a Glance’ Page to communicate key information about pupil to all staff. 

• Regular check-ins with senior staff. 
• Structured conversations between parents / guardians, class teachers and 

SENCO. 

Specialist provision might include: 

• An individual behaviour support plan drawn up with parents / guardians, class 
teacher and SENCO 

• Referral to external agencies as required, including to Family Support and 
Children’s Services, CAMHS or the Behaviour Intervention Service, for 
example. 
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3.4 Rewards and Sanctions 

An ethos of encouragement is central to the promotion of good behaviour.  Rewards 
are one means of achieving this.  They have a motivational role in helping pupils to 
realise that good behaviour is valued.  Integral to the system of rewards is an emphasis 
on praise, both informal and formal, for individuals and groups.  Rewards are applied 
as consistently as sanctions and used much more frequently.  This builds a culture of 
achievement and success.  Sanctions are needed to respond to poor behaviour.  A range 
of sanctions is clearly defined in this policy and staff will be explicit with pupils about 
why the sanction is being applied and what change in behaviour is required. 

Rewards Sanctions 
Praise 

Moving ‘above & beyond’ the behaviour 
chart 

Stamp at the end of the day 

Gold token 

Leadership roles and responsibilities 

Star of the Week award 

Attendance & Punctuality Awards 

Extra play 

Phone call home 

Positive note home 

Verbal warning 

Moving below the behaviour chart 

Time out within class 

Time out in a neighbouring class 

Time out with Senior Staff 

Loss of playtime / lunchtime 

Loss of privileges and responsibilities 

Phone call home 

Loss of clubs or trips 

Fixed term internal / external exclusion 

Permanent exclusion 

Behaviour Charts: 

There is a behaviour chart on display in each classroom, which staff use to remind 
pupils of our three core expectations: ‘Ready, Respectful, Safe’.  Pupils can go ‘above 
and beyond’ these core expectations and have their name moved onto one of the school 
values if they show particular respect, honesty or resilience, for example.  It is up to 
individual class teachers to use their professional judgement as to when to move a 
pupil up or down the chart.  Every pupil begins each day on ‘Ready, Respectful, Safe’. 

If a pupil is moved off ‘Ready, Respectful, Safe’ on the behaviour chart then: 

1. The pupil is sent to a senior member of staff for a time out and to reflect.  This 
may be immediately or during a play or lunchtime the following day. 

2. The class teacher records this as a ‘minus’ via Scholar Pack. 
3. The class teacher feeds this back to parents / guardians at the end of the same 

day either at pick up or by calling home. 
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If a pupil reaches the ‘values’ section of the behaviour chart, then the pupil is sent to a 
senior member of staff at the end of the day to collect a stamp on his or her hand.  This 
allows for pupils to celebrate their achievements that day with senior staff and parents 
/ guardians. 

Gold Tokens: 

Staff award gold tokens to pupils who embody the Academy’s values: Respect, 
Honesty, Resilience, Generosity, Independence and Happiness.  Gold tokens are also 
awarded to pupils for being good role models.  Tokens go towards the overall House 
Team of the Year Award. 

Star of the Week Award: 

Class teachers nominate one pupil every week for a ‘Star of the Week’ award in 
recognition of an exemplary display of our core values.  The award is presented by the 
Head of School or Deputy Head during the Friday Celebration Assembly.  Office staff 
call parents / guardians during the preceding day to offer them the opportunity to 
attend the assembly.  Class teachers keep a log of these awards to ensure fairness over 
the course of the year. 

Attendance and Punctuality Awards: 

Good attendance and punctuality are to be celebrated.  The class with the best weekly 
attendance is given an Attendance trophy at the Friday Celebration Assembly.  Pupils 
with 100% weekly and annual attendance are awarded special certificates and prizes. 

Other Rewards: 

Class teachers use their professional judgement and knowledge of pupils to reward 
individuals or groups with particular roles or responsibilities, extra play, a positive 
note or celebratory phone call home.  The emphasis is on celebrating good behaviour 
through verbal praise and recognition rather than giving pupils extrinsic, tangible 
rewards such as stickers or prizes.  This fosters the attitude that good behaviour is 
valued in its own right, rather than as a means to earn a prize. 
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Sanctions: 

There is a clear set of consequences for poor behaviour.  They range from verbal 
warnings, to time out, to referral to senior staff, meetings with parents / guardians and 
ultimately, in the last resort, exclusion.  Most instances of poor behaviour are minor 
and most pupils are easily re-directed by confident and competent staff.   

It is important that sanctions are in proportion to the offence and are characterised by 
certain features: 

• The pupil must know why the sanction is being applied. 
• The pupil must know what changes in his / her behaviour are required to avoid 

further sanction. 

• It should be the behaviour that is the focus of disapproval, not the pupil 
personally. 

• Staff should apply any necessary de-escalation strategies before explaining the 
sanction and required next steps. 

• Staff should only apply sanctions to the pupil or pupils whose behaviour is of 
concern.  The Academy does not condone whole class punishments and does 
not expect that pupils who are behaving well be held responsible for the poor 
behaviour of others. 

Loss of playtime / lunchtime: 

• Pupils who have not completed the work expected by the class teacher during 
lesson time may be sent to senior staff to complete it during play or lunch time.  
It is expected that all work is appropriately differentiated and this sanction is to 
be used judiciously for pupils who have clearly not applied themselves 
appropriately during lesson time. 

• Pupils who have been moved off the behaviour chart may lose their playtime or 
lunchtime on the same day or next day. 

Fixed-term and Permanent Exclusion: 

Fixed-term exclusion involves being isolated from the school community for a set 
number of sessions / days.  This may mean being in isolation at school, attending 
another school or being kept at home.  Further details of the exclusion process are 
outlined in the full exclusions policy, which is available from our website: 
www.arkbentworth.org or on request from the school office. 

If a pupil commits an offence that calls for fixed-term exclusion (5 days or less), s/he 
is subject to the following: 

• If necessary, the pupil is immediately removed from class and / or school. 

• The pupil is entitled to respond to the charges against him or her. 
• The Principal or his designee addresses the conduct and assigns an appropriate 

consequence. 

• The parent / guardian is notified by the Principal or by his designee. 
• A parent / guardian will be required to meet with the Principal or by his 

designee regarding the offence prior to the pupil’s return to school. 

http://www.arkbentworth.org/
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Sanctions Summary: 

 

 

Uniform consequences: 

Parents / guardians of pupils that do not wear their uniform correctly will be contacted 
and ask to bring in the correct item.  If this is not possible, then pupils will be provided 
with the uniform they are missing.  Parents / guardians will then be informed by office 
staff of the correct uniform required by their child.  Further details are outlined in the 
full uniform policy, which is available on request from the school office or from our 
website: www.arkbentworth.org. 

 

 

Poor Behaviour 
Disrespectful, off-
task behaviour 
that falls below 
the expected 
standard. 

Work has not 
met the class 
teacher’s 
expectations. 

Poor behaviour has 
continued so that the 
child is moved off the 
behaviour chart or any 
of the following: 
- Swearing 
- Discriminatory 
language 
- Physical aggression or 
threats 
- Bullying behaviour 
- Shouting at adults 
- Leaving class without 
permission 
- Minor damage to 
property 

Any of the following 
behaviour: 
- Deliberate physical 
violence 
- Profuse verbal 
aggression / swearing / 
threats 
- Persistent, reckless 
defiance 
- Theft 
- Serious property 
damage 
- Discriminatory 
incidents 
- Persistent bullying 
- Peer-on-peer abuse 

Persistent Fixed 
Term exclusions or 
any of the following 
criminal behaviour: 
- Serious violence / 
assault 
- Drug use or 
supply 
- Weapon carrying 
or use 
- Arson 

Sanctions include: 
- Verbal Warning 
- Move off the 
Behaviour Chart 
temporarily 
- Time out in class 
- Time out in a 
neighbouring 
class 
 

Missed playtime 
/ lunchtime 
with senior staff 
to complete 
work on the 
same day. 
 

- Minus recorded by 
class teacher on Scholar 
Pack. 
- Timeout with senior 
staff immediately or 
next day. 
- Parents / Guardians 
informed by class 
teacher on same day 
- Loss of privileges / 
responsibilities 
- Structured 
Conversations may be 
held to agree behaviour 
support 

- Incident recorded by 
senior staff on Scholar 
Pack 
- Parents / Guardians 
informed by senior staff 
on same day 
- Internal exclusion or 
Fixed Term external 
exclusion 
- Individual Behaviour 
Support Plan drawn up 
including onward 
referrals as required 

Permanent 
exclusion 
 

Refer to Behaviour Support Plans for personalised actions & 
consequences. 

Staff to use Impero EdAware to record any pastoral concerns that may underlie poor 
behaviour or marked changes in behaviour. 

http://www.arkbentworth.org/
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3.5 Recording incidents and concerns 

Behaviour incidents and concerns are recorded in order to safeguard pupils and allow 
quick and easy analysis of behaviour management across the school.   This is done as 
simply as possible in order to ensure that maintaining accurate records is sustainable 
and consistent across the school. 

Scholar Pack: 

Scholar Pack is the Management Information System (MIS) used by Ark Bentworth 
Primary Academy.  The SENCO reviews the number of Minuses that are recorded each 
week.  This information is used to analyse trends in poor behaviour to ensure that staff 
are consistent in their approach and to facilitate early intervention.  If it is clear that a 
pupil is struggling to address his or her behaviour successfully, for example by earning 
3 or more Minuses in one half term period, the SENCO will contact parents to discuss 
a further, more targeted approach. 

Impero EdAware: 

Impero EdAware is the safeguarding monitoring system used by Ark Bentworth 
Primary Academy.  All staff are trained on how to log pastoral or child protection 
concerns using Impero EdAware.  The Designated Safeguarding Lead receives an 
immediate alert when a concern is logged.  While Impero EdAware is not used to log 
behaviour incidents, it can be used to log pastoral concerns that link to challenging 
behaviour such as: 

Bullying, Peer-on-Peer Abuse, Cyberbullying, Discrimination, Friendship Issues, 
Physical Aggression / Attacked Staff or Peer, Preparation / Attitude to Learning, 
School Refusal. 

Staff understand the importance of logging such concerns consistently in order that 
poor behaviour caused by harm or trauma can be more easily identified. 
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4. Summary of roles and responsibilities 

 

4.1 The governing body is responsible for monitoring this behaviour policy’s 
effectiveness and holding the Principal to account for its implementation. 

 

4.2 The Principal is responsible for: 

- Reviewing and approving this behaviour policy.   
- Ensuring that the school environment encourages positive behaviour and that 

staff deal effectively with poor behaviour 
- Monitoring how staff implement this policy to ensure rewards and sanctions 

are applied consistently. 

4.3 Staff are responsible for: 

- Implementing the behaviour policy consistently 
- Modelling positive behaviour 
- Providing a personalised approach to the specific behaviour needs of particular 

pupils 
- Recording behaviour incidents as directed 
- Senior staff are responsible for supporting colleagues in responding to 

behaviour incidents confidently and competently 

4.4 Parents / guardians are expected to: 

- Support their child in adhering to the core expectations 
- Inform the school of any changes in circumstances that may affect their child’s 

behaviour 
- Discuss any behavioural concerns with the class teacher or senior staff promptly 

 

5. Bullying 

Bullying is defined as the repetitive, intentional harming of one person or group by 
another person or group, where the relationship involves an imbalance of power. 

Bullying is, therefore: 

- Deliberately hurtful 
- Repeated, often over a period of time 
- Difficult to defend against 
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Bullying can include: 

 Types of bullying 
Emotional Being unfriendly, excluding others from shared activity, 

tormenting 
Physical Hitting, kicking, pushing, any use of violence; taking another’s 

belongings 
Racial Racial taunts, graffiti, use of gestures 
Sexual Explicit sexual remarks, display of sexual material, sexual 

gestures or unwanted physical attention, inappropriate 
touching 

Verbal Can be direct or indirect, name-calling, sarcasm, spreading 
rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social 
networking sites, messaging apps or gaming sites. 

Details of Ark Bentworth Primary Academy’s approach to preventing and addressing 
bullying are set out in our anti-bullying policy, which is available on request from the 
school office or from our website: www.arkbentworth.org. 

 

6. Off-site behaviour 

Ark Bentworth Primary Academy expects pupils to be exemplary ambassadors for our 
school and our community.  Sanctions may be applied where a pupil has misbehaved 
off-site when representing the school, such as on a school trip or on their way to or 
from school. 

 

7. Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is 
shown to have been malicious, the Principal will discipline the pupil in accordance 
with this policy. 

Please refer to the Ark Bentworth Primary Academy Safeguarding Policy for more 
information on our procedures for responding to allegations of abuse against staff.  
This is available on request from the school office or on our website: 
www.arkbentworth.org. 

The Principal will also consider the pastoral needs of staff accused of misconduct. 

 

 

 

http://www.arkbentworth.org/
http://www.arkbentworth.org/
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8. Physical restraint 

In rare circumstances, staff may use reasonable force to restrain a pupil to prevent 
them hurting themselves or others.  Physical restraint must: 

- Always be used as a last resort 
- Be applied using the minimum amount of force and for the minimum amount 

of time possible 
- Be used in a way that maintains the safety and dignity of all concerned 
- Never be used as a form of punishment 
- Be recorded and reported to parents / guardians 

All staff receive annual training in the use of de-escalation strategies to reduce risk and 
instances of restraint and to increase staff confidence and competence in responding 
to challenging behaviour whilst promoting and protecting positive relationships.  Key 
members of staff have also attended the Foundation Level Team Teach training 
designed for mainstream schools. 

 

9. Confiscation 

Any prohibited items (weapons or drugs) found in pupils’ possession will be 
confiscated.  These items will not be returned to pupils. 

We will also confiscate any item which is harmful or detrimental to school discipline.  
These items will be returned to pupils after discussion with senior staff and parents / 
guardians, if appropriate.  Searching and screening pupils is conducted in line with the 
DfE’s latest guidance on searching, screening and confiscation. 

 

10. Pupil support 

Ark Bentworth Primary Academy recognises its legal duty under the Equality Act 2010 
to prevent pupils with a protected characteristic from being at a disadvantage.  
Consequently, our approach to challenging behaviour may be differentiated to cater to 
the needs of individual pupils. 

The Special Educational Needs Co-ordinator (SENCO) will evaluate a pupil who 
exhibits challenging behaviour to determine whether they have any underlying needs 
that are not currently being met.  All staff receive annual training on Safeguarding and 
Special Educational Needs that ensures they understand that pupils’ poor behaviour 
may be a sign that they are suffering harm or that they have been traumatised by abuse. 

Where necessary, support and advice will also be sought from specialist teachers or 
external agencies, such as Educational Psychology or medical practitioners to identify 
and support specific needs. 
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When acute needs are identified in a pupil, the SENCO will liaise with external 
agencies to plan support programmes for that child.  Staff will work closely with 
parents / guardians to create an individual Behaviour Support Plan that is reviewed 
on a regular basis. 

 

11. Pupil Transition  

To ensure a smooth transition to the next year, pupils have transition sessions with 
their new class teacher.  In addition, staff members hold handover meetings at which 
pupils’ individual needs are discussed. 

To ensure that behaviour is continually monitored and the right support is in place, 
information related to pupil behaviour issues may be transferred to relevant staff at 
the start of the term or year.  Information on behaviour issues may also be shared with 
new settings for those pupils transferring to other schools. 

A senior member of staff will always attempt to speak to the parents / guardians of 
new pupils being admitted to Ark Bentworth Primary Academy in person to make sure 
that any additional needs are well planned for.  Permission will be sought from parents 
/ guardians for staff to contact the pupil’s previous setting for any relevant information 
to support a smooth and successful transition. 

 

12. Training 

Staff at all career stages at Ark Bentworth Primary Academy receive continuous 
support and training to improve their practice in managing behaviour.  This includes: 

- Annual refresher training for all staff and induction training for new staff on 
the Ark Bentworth Primary Academy Behaviour Policy, our academy values and 
core expectations for creating a positive learning environment. 

- Targeted training for staff on meeting specific additional needs such as 
attachment disorder or autism spectrum conditions.  This might be delivered 
by the SENCO through a twilight staff meeting or by a specialist provider at an 
external day course, for example. 

- Specialist in-school support to meet any acute behaviour needs provided by 
external agencies, such as Video Interactive Guidance led by the link 
Educational Psychologist. 

 A staff training log is maintained by the SENCO and is available on request. 

 

13.  Monitoring arrangements 

This behaviour policy will be reviewed and formally approved by the Principal and 
Governing Body every year. 
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14.  Links with other policies 

This behaviour policy is linked to the following policies, which are all available on 
request from the school office or from our website: www.arkbentworth.org. 

- Anti-Bullying Policy 
- Equality Statement 
- Exclusions Policy 
- Safeguarding Policy 
- SEND Policy 
- Staff Expectations Policy 
- Supporting Pupils with Medical Conditions Policy 

 

Policy co-produced during 2019 by the staff at Ark Bentworth Primary Academy and 
written by Emily Keeler, SENCO, with reference to guidance from: 

- Dix, P. 2017: When the Adults Change Everything Changes – Seismic Shifts in 
School Behaviour. Independent Thinking Press. 

- Impact Journal of the Chartered College of Teaching Issue 5, Spring 2019.  
Developing a Learning Culture: creating a productive environment to enable 
the school community to thrive. 

- The Key for School Leaders Behaviour Policy Checklist and Model Policy 
- Kuypers, L. 2011: The Zones of Regulation – A Curriculum Designed to Foster 

Self-Regulation and Emotional Control.  Think Social Publishing. 
- Policy Review provided by Pivotal Education 
- Rogers, B. 2015: Classroom Behaviour – A Practical Guide to Effective 

Teaching, Behaviour Management and Colleague Support. Sage Publications 
Ltd. 

- Sherrington, T. 2017: The Learning Rainforest – Great Teaching in Real 
Classrooms. John Catt Educational Ltd. 

- Taylor, C. 2011: Getting the Simple Things Right – Charlie Taylor’s Behaviour 
Checklists.  Department for Education. 

 

 

http://www.arkbentworth.org/

