
Pupil premium statement  

Background  

School Ark Bentworth Primary Academy                 

Academic Year 2020-21 PP allocation £122,395   

Number of pupils 
on roll 

195 % of pupils eligible 
for PP 

53% 
(104 pupils) 

Date: next review of this 
statement 

September 2021 

2020-21 Performance 

Due to COVID-19 there is no data for the 2020-21 academic year. 
 

What are the barriers to success we need to overcome? 

A. Disadvantaged pupils generally start their education with a word count deficit. 
B. Pupils with disadvantage are more likely to have below average attendance.  
C. Pupils and families with disadvantage can lack the opportunity to engage with learning and broader learning opportunities that support 

the development of cultural capital. 
D. Pupils with disadvantage can face more challenging home lives where families may need support with the pastoral and social needs of 

their children. 
E. Pupils with multiple vulnerabilities (PP and SEND) have additional barriers to learning and require support to build their 

resilience/readiness for learning. 
 
In addition to the above, during school closure the attainment gap between PP and non-PP pupils widened and the full effect of lockdown on 
disadvantaged pupils’ social and emotional wellbeing is still unknown. 
 

Summary of our pupil premium strategy 

All members of staff and governors accept responsibility for those pupils recognised as 'disadvantaged’ and are committed to meeting their 
pastoral, social and academic needs by: 

• Valuing every child and ensuring development to his/her full potential, irrespective of disadvantage.  

• Improving the quality of teaching and provision for all children to ensure best possible outcomes. 

• Providing targeted support and provision that closes gaps between groups of learners through in-class support, small group and one-to-
one interventions. 

• Improving disadvantaged pupils/families’ engagement with school and learning, including improving attendance. 

• Developing cultural capital for all pupils through academic, extracurricular, pastoral and social opportunities. 
 

  



Planned expenditure:  this academic year 

Our plans reflect the tiered approach in the EEF’s Pupil Premium Guide 

i. High quality teaching for all  

Action and intended outcome 
 
  

Rationale for this choice      

Provide ongoing phonics training and 
resources. 
 
To ensure 90-100% of pupils meet the 
standard in the phonics screening and that 
reading is taught as a priority to pupils new 
to the academy. 

Reading is vital for success in school and in life. Early reading success is 
linked to reading for pleasure. 
 
Although our phonics screening results do not show a gap between PP 
and non-PP, our baseline internal phonics programme data shows a 
gap. 

   £3,500 

Provide high quality professional 

development opportunities through weekly 

co-planning and coaching.  

To continually improve the quality provision 

across the school and improve pupil 

outcomes.  

Research (Endowment Education Fund “EEF”) indicates that the 

quality of teaching is one of the biggest drivers of pupil attainment, 

particularly for those from disadvantaged backgrounds.  

   £23,000 

T&L Lead 

15 hours/week co-

planning 

 

2.5 hours/week 

coaching 

Total Cost £26,500 

ii.  Targeted academic support  

Action and intended outcome Rationale for this choice     

Two teaching assistants to support in class 
and provide targeted small group and one-to-
one intervention, including phonic group 
teaching, speech and language therapy, 
cognition and learning and occupational 
therapy. 
 
To ensure the gap between PP and non-PP is 
closing. 
 

The EEF recommends that targeted support for struggling pupils is a 
key component of an effective Pupil Premium strategy 

   £15,500 
 
2 x TAs   
14 hours/week 
 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/


Two Graduate Teaching Assistants to support 
in class and provide targeted small group and 
one-to-one intervention, including phonic 
group teaching, speech and language therapy, 
cognition and learning and occupational 
therapy. 
 
To ensure the gap between PP and non-PP is 
closing. 
 

The EEF recommends that targeted support for struggling pupils is a 
key component of an effective Pupil Premium strategy.  
 

   £13,500 
 
2 x GTAs   
14 hours/week 

Three Learning Support Assistants to support 
in class and provide targeted small group and 
one-to-one intervention, including phonic 
group teaching, speech and language therapy, 
cognition and learning and occupational 
therapy. 
 
To ensure the gap between PP and non-PP is 
closing. 
 

The EEF recommends that targeted support for struggling pupils is a 
key component of an effective Pupil Premium strategy.  
 

   £20,000 
 
3 x LSAs 
14 hours/week 

Provide targeted support and personalised 
provision for SEND pupils who are also PP. 
 
To ensure pupils with multiple vulnerabilities 
receive additional one-to-one support to 
meet their needs. 

There is a gap between one-to-one allocated EHCP SEND funding and 
the cost of one-to-one support. Where pupils have more than one 
vulnerability (SEND and PP) the gap between the cost of one-to-one 
support and SEND funding is allocated to these pupils.  
 
Research shows that personalised provision best meets pupils’ needs. 

   £24,000 
 
6 pupils x 
£4,000/child 

Provide support for pupils through teacher-
led booster sessions in core subjects. 
 
To increase the % of PP pupils meeting age-
related expectations. 

The EEF recommends that targeted support for struggling pupils is a 
key component of an effective Pupil Premium strategy. Teacher led 
interventions can have greater impact because the planning and 
assessment for learning opportunities are responded to immediately. 

 

   £4,300 
 
HT and Y6, 5, 4, 3 
and 2 CTs  
 
45min/ week 

Total cost £77,300 

iii. Wider strategies 



Action and intended outcome Rationale for this choice     

Provide enrichment opportunities to 
supplement the curriculum in lieu of trips 
including virtual visits, talks, subscriptions, 
etc.  
 
To ensure all pupils have a wide-variety of 
rich experiences. 

All pupils, especially disadvantaged pupils, benefit from the opportunity 
to experience a wide-variety of experiences. 

   £4,400 

Subsidise the cost of online clubs including 
music and language clubs. 
 
To enable equal access to clubs and foster 
pupils’ interests and talents. 

All pupils, especially disadvantaged pupils, benefit from the opportunity 
to develop their interests and talents alongside the curriculum. 

   £5,500 

Subsidise the cost of school uniform. 
 
To ensure all pupils have access to the full 
school uniform. 

Disadvantaged pupils have no barrier to wear full school uniform and 
the uniform promotes equality between pupils. 

   £3,000 

Provide personalised provision for 
disadvantaged pupils through West London 
Zone. 
 
To ensure pupils are provided with the right 
support at the right time along with a wide 
variety of opportunities. 
 

West London Zone provides personalised provision to pupils. It helps 
give pupils academic, pastoral and social support while widening their 
experiences. Currently 18 out of 20 pupils who are engaged in the 
programme are pupil’s eligible for pupil premium funding. 
 

   £6,000 
 
 

Total cost £18,900 

Overall cost £122,700 

  



Review of expenditure: previous academic year 2019-20 

Pupil Premium Allocation £122,760 

i. High quality teaching for all 

 Action Estimated impact  Continue or change approach? Why?  

 Provide ongoing phonics training and 
resources. 
 

To ensure 92-100% of pupils meet the standard in 
the phonics screening and that reading is taught 
as a priority to pupils new to the academy. 

Continued approach. Although impact was not measured last 
academic year through the phonics screening check, impact was 
evident through the phonics programme assessments and the 
remote support provided to pupils. 

 

 Provide weekly co-planning, coaching 

and high quality professional 

development opportunities.  

 

To continually improve the quality provision 
across the school and improve pupil outcomes. 

Continued approach. This continued remotely during lockdown and 
the quality of the provision continued to improve. 

 

ii. Targeted support 

 Action Estimated impact Continue or change approach? Why?  

 Two teaching assistants appointed to 
support in class and provide targeted 
small group and one-to-one 
intervention, including phonic group 
teaching. 

 

To ensure the gap between PP and non-PP is 

remains closed or is closing (writing) in KS1.To 

ensure the gap between PP and non-PP is remains 

closed or is closing (writing and maths) in KS2. 

Continued approach. Although impact was not measured last 
academic year through KS1 and KS2 data, the rationale for this 
choice is relevant and the gap between PP and non-PP has widened 
during school closure. 

 

 Three Graduate Teaching Assistants 
(R, Y2 and Y6) appointed to support 
in class and provide targeted small 
group and one-to-one intervention, 
including Talk Boost. 

To ensure 85+% of pupils leave reception with a 
GLD. To ensure the gap between PP and non-PP is 
remains closed or is closing (writing) in KS1. To 
ensure the gap between PP and non-PP is remains 
closed or is closing (writing and maths) in KS2. 

Continued approach. Although impact was not measured last 
academic year through EYFS, KS1 and KS2 data, the rationale for 
this choice is relevant and the gap between PP and non-PP has 
widened during school closure. 

 

 Five one-to-one staff appointed for 
EHCP children to provide targeted 
support and personalise provision. 
 
 

To ensure pupils with multiple vulnerabilities 
receive additional one-to-one support to meet 
their needs. 

Continued approach for continuity of provision.  

 Provide support for pupils working 
towards age-related expectations or 
greater depth through teacher-led 
booster sessions in core subjects. 
 

To increase the % of PP pupils meeting ARE and 
GDS. 

Continued approach. Although impact of this could not be 
measured during closure, rationale for this choice is relevant. 

 

iii. Wider approaches - readiness to learn 

 Action Estimated impact Continue or change approach? Why?  



 Universal free breakfast club for all 
pupils and actively targeting families 
who struggle with punctuality and 
attendance to attend. 
 
 

To improve punctuality and attendance. 
 

Approach will continue however funding for the provision will be 
provided through LA this academic year. 

 

 Subsidise school trips and maintain a 
£3- £5 maximum voluntary 
contribution from parents. 
 
 

To enable equal access to school trips. School trips have been currently put on hold however the need to 
provide a wide-range experiences to enrich the curriculum will 
continue. 

 

 Subsidise the cost of after school 
clubs. 

To enable equal access to clubs and foster pupils’ 
interests and talents. 

After school clubs have been currently put on hold however the 
need to foster pupils’ interests and talents to enrich the curriculum 
will continue. 

 Pay for transport and taxis to support 
parents and pupils to meet 
appointments with CAHMs and other 
support agencies. 
 
 

To ensure travel costs are not a barrier to access to 
agencies. 

Travel was not a constraint to parents or pupils to receive outside 
agency support last year and travel costs were not incurred. 

 Provide personalised provision for 
disadvantaged pupils through West 
London Zone. 
 
 

To ensure pupils are provided with the right 
support at the right time along with a wide variety 
of opportunities. 
 

Continued approach. Pupils’ well-being needs were met and 
positive feedback received from all stakeholders regarding support 
provided. 

 Provide focused literacy specialist 
teaching to pupils with multiple 
vulnerabilities. 
 

To ensure selected pupils make accelerated 
progress in reading and writing. 

Continue approach however funding provided through EHCPs. 

 Provide Place 2 Be counselling to 
pupils in need of support. 
 
 

To improve pupil well-being through supporting 
them with their emotional and behavioural 
difficulties. Maintain a positive classroom 
environments. 

Continued approach however funding for the counselling this 
academic year is coming from Ark’s Mental Health Fund. 

 


