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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ark Bentworth Primary 
Academy 

Number of pupils in school  199 

Proportion (%) of pupil premium eligible pupils 56% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Karinne Faddy, 

Head of School 

Pupil premium lead Karinne Faddy, 

Head of School 

Governor / Trustee lead Ian Emerson, 

Chair of LGB 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £123,740 

Recovery premium funding allocation this academic year £13,340 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 137,080 
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Part A: Pupil premium strategy plan 

Statement of intent 

Ark Bentworth Primary Academy’s intention is that all pupils, irrespective of their 
background or starting points, achieve their full potential and leave our school ready for 
their secondary education. The focus of our Pupil Premium Strategy is to support 
disadvantaged and vulnerable pupils to achieve this aim.  
 
Our strategy forms part of our recovery plans for pupils whose education has been 
most affected by school closure, this includes non-disadvantaged pupils. We intend to 
provide targeted support to address gaps in learning, including the use of Academic 
Mentors as part of the National Tutoring Programme. 
 
All members of staff and governors accept responsibility for those pupils recognised as 
disadvantaged and/or vulnerable are committed to meeting their pastoral, social and 
academic needs by: 

• Valuing every child and ensuring development to his/her full potential, irrespec-
tive of disadvantage.  

• Improving the quality of teaching and provision for all children to ensure best 
possible outcomes. 

• Providing targeted support and provision that closes gaps between groups of 
learners through in-class support, small group and one-to-one interventions. 

• Continuing to prioritise reading as a foundation to improving attainment in all 
subjects in all year groups. 

• Improving disadvantaged pupils/families’ engagement with school and learning, 
including improving attendance. 

• Developing cultural capital for all pupils through academic, extracurricular, pas-
toral and social opportunities. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged pupils generally start their education with below average 
baseline in oral language skills which can later impact their reading. 

2 Pupils with disadvantage are more likely to have below average attend-
ance and higher levels of persistent absence. 

3 Pupils and families with disadvantage can lack the opportunity to engage 
with learning and broader learning opportunities that support the develop-
ment of cultural capital. 

4 Pupils with disadvantage can face more challenging home lives where 
families may need support with the pastoral and social needs of their chil-
dren. 
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5 Pupils with multiple vulnerabilities (PP and SEND) have additional barri-
ers to learning and require support to build their resilience/readiness for 
learning. 

6 During school closure the attainment gap between PP and non-PP pupils 
widened. The full effect of lockdown on disadvantaged pupils’ social and 
emotional wellbeing is still unknown. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve oral language skills and 
vocabulary among disadvantaged 
pupils. 

Improved outcomes as evidenced in observations, book 
scrutiny and ongoing formative assessment.  

Use of evaluation tools (Voice 21) indicates improved 
pupil confidence in oracy. 

Maintain strong early reading 
outcomes and ensure all pupils 
without other complicating factors 
can read fluently by the time they 
start secondary school. 

Maintain 90-100% of pupils meeting the standard in the 
phonics screening. 

The reading attainment gap that arose following school 
closure reduces year-on-year. 

Attendance for disadvantaged 
pupils improves and persistent 
absence reduces. 

Attendance data indicates that the gap between 
disadvantaged pupils and their non-disadvantaged 
peers reduces year-on-year. 

Home/school links are 
strengthened and barriers to 
accessing broader learning 
opportunities are reduced. 

More pupils engage in home learning. 

All families participate in Good Start, Great Start when 
entering the EYFS.  

Increased participation in enrichment activities including 
the targeting of pupils’ interests and talents. 

Pupils with multiple vulnerabilities 
and/ or social/ emotional needs 
are supported effectively and 
barriers for learning are 
addressed. 

Pupils have access to a range of tools to support their 
own mental health and wellbeing. 

Personalised provision meets pupils needs and pupils 
make good progress from their starting points. 

Reduce the gap between PP and 
non-PP pupils caused by 
lockdown in reading, writing and 
maths. 

Pupil data shows the attainment gap is reducing in all 
year groups. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £71,255 

Activity Evidence that supports this approach Challeng
e 
number(s
) 
addresse
d 

Develop oracy provision 
for all pupils through 
training and resources: 
Voice 21 

High-quality classroom discussion positively 
impacts pupils’ oral language skills and in 
turn positively impacts reading. 

 

EEF research shows high Impact for very 
low cost based on extensive research: 

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/oral-language-interventions  

1, 6 

Provide oral language 
intervention training and 
support through regional 
Ark offer.  

EEF research shows that oral language 
interventions can have a positive impact on 
pupils’ language skills. 

 

EEF reach shows oral language intervention 
has high Impact for very low cost based on 
extensive research: 

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/oral-language-interventions  

1, 5, 6  

Provide ongoing phonics 
and reading training, and 
resources for all staff: 
Read Write Inc. Phonics, 
Fresh Start and Ark 
Signature Strategies. 
 
 

Reading is vital for success in school and in 
life. Early reading success is linked to 
reading for pleasure. 

 

EEF phonics reach show high impact for 
very low cost based on extensive research: 

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/phonics  

1, 5, 6 

Provide high quality 

professional development 

opportunities through 

The quality of teaching is one of the biggest 
drivers of pupil attainment, particularly for 
those from disadvantaged backgrounds.  

1, 5, 6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
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weekly co-planning and 

coaching: out of class 

T&L lead.  

 

 

EEF found that instructional coaching had 
the greatest impact: 

https://educationendowmentfoundation.org.
uk/education-evidence/evidence-
reviews/teacher-professional-development-
characteristics  

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £42,900 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provide 
support for 
pupils through 
teacher-led 
booster 
sessions in 
core subjects, 
including high 
attainers.  
 
(This covers 
the gap in cost 
between what 
is covered by 
school-led 
tutor funding 
and the cost of 
the provision) 

 

The EEF recommends that targeted support for struggling 
pupils is a key component of an effective Pupil Premium 
strategy. Teacher led interventions can have greater 
impact because the planning and assessment for learning 
opportunities are responded to immediately. 

 

EEF Moderate impact for low cost based on moderate 
evidence: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition  
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Provide 
academic 
mentoring in 
literacy and 
numneracy. 

 

(This covers 
the cost not 
subsidised by 
the National 
Tutoring 
Programme) 

Academic mentoring provides tuition targeted at specific 
needs and knowledge gaps. 

 

EEF High impact for moderate cost based on moderate 
evidence one-to-one: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

 

EEF Moderate impact for low cost based on moderate 
evidence in small groups : 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

1, 5, 6 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development-characteristics
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development-characteristics
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development-characteristics
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teacher-professional-development-characteristics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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Provide 
targeted 
support and 
personalised 
provision for 
SEND pupils 
who are also 
PP. 

 

There is a gap between one-to-one allocated EHCP 
SEND funding and the cost of one-to-one support. Where 
pupils have more than one vulnerability (SEND and PP) 
the gap between the cost of one-to-one support and 
SEND funding is allocated to these pupils.  

 

EEF research shows teaching assistant intervention has 
moderate impact for moderate cost based on moderate 
evidence: 

 https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
intervention  

 

EEF research shows individualised instruction has 
moderate impact for very low cost based on limited 
evidence: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/individualised-
instruction  

1, 4, 5, 6 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £27,550 

Activity Evidence that supports this approach Challenge 
number(s
) 
addresse
d 

Provide 
personalised 
provision for 
disadvantage
d pupils 
through West 
London Zone. 

West London Zone provides personalised provision to 
20 pupils over 2 years. It helps give pupils pastoral and 
social support while widening their experiences.  
 
The West London Zone interventions are evidenced in 
the EEF toolkit. 

 

1, 2, 3, 4, 
5, 6 

Train staff 
and 
implement 
the Good 
Start, Great 
Start 
programme. 

 

Parental engagement has a positive impact on pupil 
progress especially for low prior attainers.  

 

EFF research shows parental engagement has 
moderate impact for very low cost based on extensive 
evidence: 

https://educationendowmentfoundation.org.uk/educatio
n-evidence/teaching-learning-toolkit/parental-
engagement  

1, 2, 3, 4, 
5, 6  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement


 

7 

Provide 
ELSA 
sessions and 
supervision 
for staff. 

Emotional Literacy Support Assistants are trained and 
support by educational psychologists to support the 
emotional development of pupils in school. 

 

EFF research shows moderate impact for very low cost 
based on very limited evidence for social and emotional 
learning: 

https://educationendowmentfoundation.org.uk/educatio
n-evidence/teaching-learning-toolkit/social-and-
emotional-learning  

2, 4 

Provide 
enrichment 
opportunities 
to supplement 
the 
curriculum: 
trips, visits 
and talks. 

All pupils, especially disadvantaged pupils, benefit from 
a wide-variety of experiences and to not                           
have financial constraints as a barrier to access. 

2, 3, 4 

Provide a 
mental health 
practitioner: 

Place2Be 

Pupils’ pastoral, social and emotional needs need to be 
met before they can reach their full academic potential.  

2, 4, 5 

 

Total budgeted cost: £141,705 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020-21 suggested that the performance of 

disadvantaged pupils was lower than in the last published data in 2018-19. We believe 

that this was due to the disruption caused by Covid-19, which reflects the national 

picture.  

School closure affected disadvantaged pupils most as they were not able to benefit 

fully from the teaching, targeted and wider approaches we had intended. However, 

internal data suggests that the gap narrowed from following the first lockdown to July 

2021 showing that our strategy along did have the positive impact.  

Attendance across the school has been negatively impacted by the pandemic, 

especially the attendance of disadvantaged pupils. This will continue to be a focus for 

the three-year strategy. 

Externally provided programmes 

Programme Provider 

Read Write Inc. Phonics Oxford University Press 

Fresh Start Oxford University Press 

West London Zone Link Worker West London Zone 

Mental Health Practitioner Place2Be 

Good Start, Great Start Good Start, Great Start 

Voice 21 Voice 21 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


